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Six Sigma/Lean

Doing Right: 4-P Model

Are You Struggling With Waste?

Business processes in many cases require too much time as a result of any combination of 8 mudas (waste)
- excess creation, excess inventory, defects, over processing, waiting, underutilized people, excess motion
in a process, excess transportation between processes. Businesses struggle to meet customer delivery
expectations due to waste in their processes and a lack of knowledge of how to make it better.

We Can Help You!

Lean Assessment To assess the current operations to Recommendations to reduce cost
(1 to 3 days) determine its performance and and improved on-time delivery
recommend corrective and preventive
actions

Leveraging the Power of Lean

Many business are struggling to meet customer’s higher service or delivery expectations. Inherent
bottlenecks, quality issues, under utilized facilities, excessive equipment downtime and inefficient logistics
drive up operational costs. The Accelper team has assisted many companies in reducing waste, and
improving dramatically cycle time and service levels to their customers.

Additional Ways We Can Help You

Executive Overview of  Understand Lean principles - An overview Enlightened leadership to guide

Lean Principles (3 to of intent, principles, tools and the success of selected Lean

8 hours) measurements projects.

Lean Transformation Learn and practice Lean principles Improved awareness of Lean and

Training (3 days) including VSM, Change Management, its benefits. Ability to apply Lean
teamwork for deployment skills to projects selected to

reduce waste immediately.
Lean Project Improving a designated area using lean Reduced waste and streamlined
Consulting (Kaizen tools operations

Blitz 3-5 days)

* All the above services can be deployed in an area or companywide

For more information, please contact us at
Telephone: (847) 884-1900, email: info@accelper.com

Website: www.accelper.com; 1320 Tower Road, Schaumburg, IL 60173
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