Practical Six Sigma

(Focusing on Improvement)

Success in < 90 days
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Are You Struggling With Waste?

Internal costs in many cases are too high as a result of poor quality including returns, rework, cancellations
and complaints. Businesses struggle to improve quality due to a lack of qualified and knowledgeable
resources, and finding the time to focus on improvements. Poor performance in product or service quality
directly impacts the business’s ability to retain customers and poor word of mouth makes it difficult to
acquire new customers.

We Can Help You!

Waste Reduction To assess the current operations to A detailed report of recommended

Assessment determine its performance and actions to reduce waste that will

(1 to 3 days) recommend corrective and preventive result in reduced costs and better
actions. performance to your customers.

Do You Want to Leverage the REAL Power of Six Sigma?

Many business are struggling to meet customer’s higher service or delivery expectations as compared to the
top competitor. Inherent bottlenecks and delays reduce performance to customer requirements and drive up
operational costs. Facilities, equipment, and logistics downtime causes increased operational costs. The

Accelper
including

team has assisted many companies in deploying Six Sigma by successfully reducing waste
errors, bottlenecks, failures and downtime. This has resulted in improving service and delivery to

their customers.

Our approach to deploying Six Sigma prevents false starts, and guarantees success and savings. Our
accelerated approach to deploy Six Sigma will deliver benefits of Six Sigma in less than 90 days.

Additional Ways We Can Help You:

Six Sigma Executive To help leadership understand and to Enlightened leadership to guide

Overview (3 hours) enable them to leverage the power of the success of selected Six Sigma
“Practical” Six Sigma. projects.

Six Sigma Green Belt Efficient Six Sigma Green Belt training to Ability to apply Six Sigma skills to

Training (3 days) be able to learn and apply the most Six Sigma projects selected to
frequently used Six Sigma tools, upon reduce waste immediately.
completion.

Six Sigma Project We facilitate the project identification, Guaranteed measureable Six

Consulting (3 selection and and provide project Sigma project results in reducing

months) guidance. waste in 90 days.

For more information, please contact us at
Telephone: (847) 884-1900, email: info@accelper.com

Website: www.accelper.com; 1320 Tower Road, Schaumburg, IL 60173
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