
   February 20 -22, 2012 

In our 2 ½ Day Program Each Participant Receives 

1. Effective understanding and application of the Six Sigma DMAIC methodology  

2. Participant’s guide covering all material 

3. A copy of the “Stat Free Six Sigma” book 

4. Proprietary Six Sigma project templates 

5. A Business Case Study for in-class project and templates for an actual project 

6. Six Sigma Green Belt “In Training” Certification after successful completion of test and in-class 

project 

Why Practical Six Sigma Green Belt? 
 

1. Saves at least two days of training, and $$$ 

2. Includes the entire DMAIC [Define – Measure – Analyze – Improve – Control] process along 

with the most frequently used tools in detail. Coverage of statistics is innovatively simplified with 

easy to use rules 

3. Reduces dependence on statistics to statistical thinking and change the focus from knowledge 

of statistics to ability to solve problems 

Telephone: 1- (800) 680-0700 or (847) 884-1900  

email at info@accelper.com; Website: www.accelper.com 

1320 Tower Road, Schaumburg, IL 60173 

Past Participant Feedback: 
 

“Great learning experience, exceeded my expectations”. 

“Obtained unique perspective in scoping out the project”. 

“Enjoyed an intense and hands-on learning experience”. 

Practical Six Sigma Green Belt 

Training & Certification 

***Innovations in Six Sigma***  

$595 per person 
(Students/In-Transition $100 off!) 

To obtain a full Six Sigma Green Belt Certification, the participants would be required to 

complete an actual project within 120 days from the completion of the training. This project can be 

identified before, during or after the class. 4 hours of project guidance would be provided by 

Accelper.  

 

Note: Accelper offers a 5-day Six Sigma Green Belt Training Program with extensive coverage of 

statistical tools. Participants of the Practical Six Sigma Green Belt program can apply the cost of 

this tuition to the 5-day program. 

http://accelper.com/default.asp
mailto:info@accelper.com
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Practical Six Sigma Green Belt 

Certification Training 

***A Breakthrough Innovation***  

 

Agenda* 

Pre-Training: Read the book “Stat Free Six 
Sigma” before the class 

 
Day 1 
1. Introduction and Participant Expectations 

2. Shooting for Six Sigma – A Conceptual 

Understanding of Six Sigma 

3. Review: Case Study 

4. Basics of Six Sigma – Intent, 

Methodology, Tools, and Measures 

5. Practicing Six Sigma Measures 

6. DMAIC Overview/ Roadmap 

7. Define Tools/ Breakout: Pareto, Process 

Map 

8. Review Define Phase of the Project 

Form 

9. Case Study: Define Phase 

Day 2 
1. Review Day 1 

2. Measure Tools 

“The Six Sigma training 

must be an enjoyable 

learning experience.” – 

Praveen Gupta, Master 

Instructor 

Day 2 (Cont’d..) 
3. Analyze Tools/ Breakout: Fishbone/ 5-

Whys 

4. Review Measure & Analyze Phases of the 

Project Form 

5. Case Study: Measure & Analyze Phases 

6. Improve Tools/ Demo: 2 Factor Design of 

Experiments 

7. Control Tools 

8. Review Improve & Control Phases of the 

Project Form 

9. Case Study: Improve & Control Phases 

 
Day 3 (Half Day) 
1. Review Day 2 

2. Six Sigma Project Completion 

3. Certification Test  

 
Post Training: 4 hours of project guidance – 1 
hour per session in 4 sessions for those who 
would like to work on actual project for 
certification as Six Sigma Green Belt. * Please look at page 3 for class logistics 

http://accelper.com/default.asp
mailto:info@accelper.com


Telephone: 1- (800) 680-0700 or (847) 884-1900  

email at info@accelper.com; Website: www.accelper.com 

1320 Tower Road, Schaumburg, IL 60173 

Practical Six Sigma Green Belt 

Certification Training 

***A Breakthrough Innovation***  

 

Registration Information 

Please visit www.accelper.com for Green Belt training link and register at your 

earliest. This class is sold out very quickly due to its price and quality of training. 

 

Each participant is required to purchase a copy of the Stat Free Six Sigma 

book from Amazon.com and read it prior to the class. An additional copy of the 

book will be given in the class signed by its authors for your collection. 

 

Training Hours: 8 AM – 6:00 PM on Day 1 and Day 2/ 8 AM – noon on Day 3 

 

Training Material: Each participant will get a Participant’s Guide, Stat Free Six 

Sigma book and Handouts including the project Case Study. For completion of the 

actual project work an additional set of Six Sigma project forms shall be provided. 

 

Dress for the class is preferred to be non-distracting business casual. 

 

Class Environment: The material is covered in a directed manner with participants’ 

involvement through limited discussion, exercises, project case study and test. 

Participant’s fitness will be helpful to enjoy and learn in an intense, entertaining and 

sustained learning environment.    

 

Food and drinks will be supplied during the class hours on day 1 & day 2. On day 3 

only beverages will be supplied. 

 

 

 

 

 

 

 

http://accelper.com/default.asp
mailto:info@accelper.com
http://www.accelper.com/
http://www.amazon.com/Stat-Free-Six-Sigma-Focusing/dp/1419654586/ref=sr_1_1?ie=UTF8&qid=1320690102&sr=8-1
http://www.amazon.com/Stat-Free-Six-Sigma-Focusing/dp/1419654586/ref=sr_1_1?ie=UTF8&qid=1320690102&sr=8-1
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Practical Six Sigma Green Belt 

Certification Training 

***A Breakthrough Innovation***  

 

Class Feedback 

Praveen, Thank you for the very wonderful training in Six Sigma Green belt. You 

have done an excellent job. I have never seen anybody keeping 150 people so 

motivated for 2 long days. I thank you for the class. - - Mo Fatoorehchi 

Thank you again for this awesome training the last two days. The rate of learning 

was high and I enjoyed going straight to the point. - Julien Jaouen 

Just a quick note to say thank you for the most amazing training! – Barbara 

Chambers 

Thank you Praveen Gupta for taking the time & effort for the last 2 days, especially 

for your tolerance dealing with such a large group. It was a great experience to learn 

about Stat Free Six Sigma with your expertise.  Great Job!!!!!!!!!!!!!!!!! – Ivan Pereira 

Many thanks to Praveen Gupta for making Six Sigma dramatic improvement 

methodologies quickly come alive. Your heart, dedication, and creative vision is an 

inspiration to us all. I expected Excellence, you provided Excellence!!!!!  - John 

Ernst. 

Praveen Gupta is the most inspiring speaker and mentor that I have encountered in 

my life's journey. He is right-on in the drive for excellence in all that we do in our 

contributions in this life: whether in our work, local communities, any level of our 

nation's governmental systems. Identify the most important issue, find what mostly 

contributes to the problem, build a team to plan a solution that adds value to the 

process or product, and then sustain the growth that you have then realized. I am 

most appreciative in having experienced this knowledge-sharing session with 

Praveen, his support staff in this event, and all the great talent I met in the nearly 150 

attendees that are very committed in their passion to make a difference in what we do 

and how we work. - John Moody  

Praveen is one of the best teachers / instructors among all training classes or 

educational courses that I have been through so far. He made the six sigma course 

so much easy to learn for anyone who has little desire to learn without even knowing 

a lot about statistics. One thing that impressed me a lot is that “failure is not an end of 

world”. He has very good sense of humor, keeping students interested throughout the 

course. Excellent job! Keep it up! – Dinesh Patel 

http://accelper.com/default.asp
mailto:info@accelper.com
http://www.linkedin.com/profile?viewProfile=&key=12724059&authToken=MYp2&authType=name&goback=.anh_2833573
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Practical Six Sigma Green Belt 

Certification Training 

***A Breakthrough Innovation***  

 

Class Feedback (Cont’d) 

I attended Six Sigma and Certified Business Innovator training provided by Praveen 

Gupta. Now I see very clearly that Innovation and Six Sigma Initiatives must to be 

apply to the businesses and to all aspects of our life together to achieve breakthrough 

improvements. Thank you Praveen for the best trainings I ever had and sharing you 

passion with the students. You made the courses so easy to learn and did it with a lot 

of fun. I highly recommend the Certified Business Innovator training as an addition for 

people with Six Sigma certification who want to achieve dramatic improvement 

quickly. – Barbara Gebka 

Thank you, Praveen, for leading such a successful training program on Six Sigma 

methodology. It was engaging, challenging, and creative. None of us will ever settle 

for "acceptable" again! - Lisa Blankenheim  

Thank you Praveen, for leading this class and giving us the tools and confidence to 

start using this powerful methodology in everyday situations. I had a great time, met 

many good people, and learned a lot. Great job!  -  Dave Mistal 

That was INTENSE! Thank you Praveen! Thank you all. Thank you Arvind, 

volunteers, sponsors, IIT-Rice, and kind classmates. I look forward to never saying 

“acceptable" again! Aside from being almost statistics free what really made this Six 

Sigma Green Belt training over the top was Praveen's complete command of the 

subject, the time constraints, sense of humor, drive to have us succeed....and 

willingness of overlook a lot of my failures. I not only caught his cold but some of his 

enthusiasm. I think I understand the intent. Thank you. - Felicia Johnson 

I found the program to be challenging and exciting. I, and I'm sure the other 146 

students, will never settle for 'acceptable' again. Thank you Praveen and your staff for 

allowing me to experience one of the best learning experiences I have had.. In one 

word Praveen EXCELLENT!!!! I am now on my way to apply what you taught me. - 

Fred Gruber 

The class exceeded my expectations and the enthusiasm of all the participants was 

very motivating. Thank you, Praveen, Arvin, the volunteers and sponsors for a great 

learning experience! – Sharookh Lala 

It was one of the most impressive, knowledge driven, inspiring training with easy 

to achieve excellence with very much effective tools. – Raj Dave 

 

 

http://accelper.com/default.asp
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Practical Six Sigma Green Belt 

Certification Training 

***A Breakthrough Innovation***  

 

Class Feedback (Cont’d) 

He is an excellent, talented and a well versed instructor who understands his 

students / audience well, and knows his subject very well. His program had the right 

combination of ingredients. He knew how to keep all of the students engaged. Six 

Sigma is an intense class which was taught in a very simplified manner and he made 

sure that even the novices understood the intent of Six Sigma well. He brought in a 

very special guest, Mrs. Smith (Bill Smith's) wife's to speak on her legendary 

husband's invention of the Six Sigma, which was just great and a wonderful treat for 

all. The challenging project assigned in the class really helped understand the Six 

Sigma tools well. I have learnt to use the Pareto tool even in my daily life and from 

now onwards will not use the term "Acceptable" anymore. It will be "Excellence" 

which he, without any doubt delivered to all of us. – T. P. 

From the bottom of heart – THANK YOU for the best seminar I have ever attended. 

The training experience exceeded my expectations. Thanks to the sponsors IIT, i-

nexus, CMC, ASQ Chicago Section 1201, Accepler Consulting and all the volunteers 

who made the Free Six Sigma Green Belt Training a reality. A GREAT BIG “THANKS” 

to Mrs. Smith for sharing her thoughts about Bill’s work. Mrs. Smith talk was totally 

awesome and genuine. Thanks to all my classmates for sharing and making the 

training a positive learning experience. I have one word to sum up Praveen Gupta 

teaching ability and understanding of Six Sigma: WOW! Praveen had a target to train 

the entire group and he delivered with PERFECTION.  – Rita Wade 

Praveen - This was an exciting class. Thank you for putting it together and offering it 

to to us. I know that I will be able to use the tools that I learned. I agree with so many 

others when I say that you were on TARGET. – Eric Eging 

I am very fortunate to have been part of this great class and experience. The class 

was focused towards the implementation of Six Sigma; explanations were supported 

by his real, life-time experiences. The accelerated class was well planned. The case 

study was interesting and covered a lot of tools. I have never learnt so much in two 

intense days which I did through this 2 day Six Sigma training. This knowledge can 

actually be applied at work and in real life situations. I would like to thank Prof. 

Praveen – Gyanendra Prasad 

http://accelper.com/default.asp
mailto:info@accelper.com
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Practical Six Sigma Green Belt 

Certification Training 

***A Breakthrough Innovation***  

 

Class Feedback (Cont’d) 

First just wanted to say thank you again for a fantastic class this past Friday & 

Saturday.... although it was challenging I thoroughly enjoyed it!! – Jeff Almer 

I really enjoyed your Six Sigma Green Belt class at IIT on 3/26-27 and believe the 

biggest benefit was that you were the professor. If they had a vote for “professor of 

the year”, you would definitely get my vote! Thank you for this great learning 

experience. – Don Dufour 

Thank you again for a dynamic experience. – Janet Moorman 

The training was a blast! It was very well organized and executed. Kudos to you and 

your team! – Hari Soni 

Thanks a lot Praveen for creating such a good and healthy academic environment 

(as most of us must have sat in a class after years!!) and make us learn some basic 

things like creativity and of course the Six sigma! – Aashima Agarwal 

Thank you for the wonderful Green Belt training program this weekend. I learned a 

ton and really appreciate your efforts in this area. I’ve been singing your praises to 

colleagues all morning and am already beginning to apply some of the tools to the 

work we do here. – Kevin Van Dyke 

Thank you, Praveen, for sharing your contagious enthusiasm and Six Sigma 

knowledge base with us. You added just the right blend of humor and variety (eg 

music) to make it an enjoyable (but intense) learning experience. And thanks for all 

the advance preparation work and behind the scenes efforts that you and the 

sponsors and volunteers did to put on such an excellent program. Well executed and 

very much appreciated! – Bill Hamilton 

Praveen and associates, I want to thank you all for a wonderful Six Sigma 

experience! The course information was expertly simplified by Praveen and the 

volunteers were just as helpful. I truly enjoyed learning the "stat-free" Six Sigma 

methodology and I will put these new things learned to use immediately! Thank you to 

the wonderful group of students (155) too - everyone was so helpful, friendly and 

eager to learn Six Sigma. I will never forget this wonderful experience. – Mitri Licieur 

Thank you for a great two days! – Alistair Stewart  

 

http://accelper.com/default.asp
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Practical Six Sigma Green Belt 

Certification Training 

***A Breakthrough Innovation***  

 

Class Feedback (Cont’d) 

This was my first time taking training with you.  Not only that I was fully involved and 

awake the whole time, I feel that I learnt a lot in this class. I appreciate this wonderful 

effort that you have put.  I am going to recommend your name to our clients and see 

if I can generate interest in them. – Rajiv Khanna 

I took the Six Sigma Green Belt course you have offered from a greatness of your 

heart. I really appreciate the time and effort you took to teach us the useful tools that 

will help us in my professional and personal life. – Gene Polyakov 

Praveen and all who helped make the Six Sigma class a great learning experience: It 

was great to hear complex ideas re-crafted into every day concepts for the non-

technical people. Best of all, you were very entertaining while providing an incredible 

gift to all of us. I know I will look at random events and situations much differently 

now! Thanks to all who made it happen. – Jan Walters 

Thanks again to you and your staff for an excellent and generous course.  Things are 

picking up in the economy, and hopefully you help put some people back to work.  I 

made some great contacts that I would love to use on projects in the future. – Joe 

Coletta 

Arvin, my thanks to you and Praveen and Accelper Consulting for conducting the 

training session in Six Sigma this last weekend.  This certainly gave me an overview 

of Six Sigma, and an approach for following the intent and deploying the 

methodology, tools, and measurements to quickly achieve dramatic improvements in 

my clients' processes!  Thank you again! – Phil Vitkus 

Thank you again for getting me into the Six Sigma Green Belt Training this past 

weekend.  I will be speaking highly of Accelper Consulting for a long long time. – 

Felicia Johnson 

Fantastic ending to a fantastic experience! Thanks so much for sharing the video with 

everyone! Everyone was wonderful but Praveen and Arvind you two ROCK! I loved 

meeting you both and your sharing the wealth of information you have. Praveen 

you're a Wonderful Instructor and I would gladly take future courses facilitated by you. 

- Mitri Licieur  

Thank you so-so much for a wonderful training class well-structured and executed! I 

definitely enjoyed it and benefited from it! – Elena Martynenko 

http://accelper.com/default.asp
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Practical Six Sigma Green Belt 

Certification Training 

***A Breakthrough Innovation***  

 

Master Instructor 

Praveen Gupta has worked with over 100 small to large manufacturing and service 

companies since 1981 in product development, manufacturing and quality 

organizations. He has developed tools and methods to improve design and 

manufacturing of products and processes. Praveen led the first deployment of the Six 

Sigma methodology in manufacturing operations at Motorola in Schaumburg, IL in 

1986. Praveen has conducted numerous training sessions for thousands of 

employees in many cities in United States.  

  

Praveen has developed the 4P process model for achieving process excellence 

,improving the process performance on the average by 70%, and the Breakthrough 

Innovation (Brinnovation™) framework consisting of the TEDOC methodology for 

making innovations profitable. 

   

Praveen is the author of The Six Sigma Performance Handbook, Six Sigma for 

Transactions and Service, The Six Sigma Black Belt Handbook, Six Sigms Business 

Scorecard, Stat Free Six Sigma, and The Business Innovation in the 21st Century.  

  

He can be reached at gupta@iit.edu or praveen@accelper.com.  

http://accelper.com/default.asp
mailto:info@accelper.com
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Practical Six Sigma Green Belt 

Certification Training 

***A Breakthrough Innovation***  

 

Master Instructor 

Arvind Srivastava, Vice President at Accelper Consulting, has over 20 years of 

experi­ence in business process improvement and Six Sigma in several industries in 

multiple functions in India and the USA in various capacities – employee, buyer, 

supplier and consultant. His key skill set includes customer relationship management, 

teamwork, leadership, communication, process thinking, statistical thinking, bottom-

line focus and result orientation.  

  

Arvind developed the Six Sigma Black Belt training program. He has helped 

Accelper’s clients in Six Sigma by providing Six Sigma Green Belt training and 

assisting clients in saving more than a million dollars through Six Sigma projects. His 

process approach helped clients achieve benefits with rigid and short deadlines and 

quicker benefits. He helped clients develop and implement systems to sustain good 

processes. He led the development of Web-based Six Sigma training, facilitated Lean 

training at a Big-3 automaker in Detroit. 

  

Prior to joining Accelper Consulting, Arvind worked for various multinational 

companies such as ICI and Siemens. He initiated various process improvement and 

cost saving projects in the areas of sales, planning, purchasing, inventory 

management, distribution and outsourcing by leading teams to achieve dramatic 

performance improvements in enhanced customers’ & employees’ satisfaction and 

improved supplier relationships resulting in millions of dollars to the bottom-line. 

  

Arvind is a board member of ASQ Chicago Section. He is a co-Author of Stat Free 

Six Sigma Book, a contributing author to The Six Sigma Performance Handbook and 

Six Sigma for Transactions and Service, both published by McGraw Hill. 

  

Arvind holds BSME from IIT Roorkee, MSIE from NITIE Mumbai and MBA from 

Benedictine University, Illinois. He is a Six Sigma Black Belt and Master Business 

Innovator. Arvind can be reached at Arvin@accelper.com.  

http://accelper.com/default.asp
mailto:info@accelper.com
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Master Instructor 

John Forsberg is a Trainer and Consultant at Accelper Consulting and has over 30 

years of diverse background in Manufacturing, Quality Engineering and Leadership, 

Six Sigma, Lean, and Customer Service/Sales Operations Management.  His skill set 

includes methods to balance the needs of people with that of process.  This includes 

the areas of recruiting, training, reward and recognition, coaching, and teamwork.  In 

process quality and cycle time improvement, John has a broad background in 

manufacturing as well as administrative and warehousing.  He has also worked with 

multiple small business clients on Business Process Improvements. 

  

Prior to joining Accelper Consulting, John has worked for several Chicago based 

companies as a Manufacturing Engineer and Quality Engineer in Manufacturing.  

Over time responsibilities increased to Senior Quality Engineer, Quality and Reliability 

Assurance Manager, and Director of Quality and Customer Satisfaction for a large 

Division of Motorola.  At Motorola, he became involved with the originator of Six 

Sigma on one of the first Design for Six Sigma teams designing a new product line 

that also used Lean methods in the manufacturing work cells.  He also conducted Six 

Sigma Training for key Suppliers. He also was very involved in product reliability 

improvements he reduction of failure rates and product warranty costs.  As a Quality 

Manager and Director of Quality, John was directly responsible for the overall Quality 

System and meeting the ISO9000 Standards.  This role included using Customer 

Satisfaction metrics and feedback to target issues. 

   

John was asked to transition to lead a large complex Customer Service and Technical 

Support Organization.  This organization supported multiple Customer Sales 

channels including thousands of phone and internet transactions each day.  

Programs to improve Customer Service were deployed and these initiatives obtained 

a best in class organization rating as indicated by several 3rd party audits.   

John is a Senior Member of the American Society for Quality, an American Society for 

Quality Certified Quality Engineer (CQE), Accelper Certified Six Sigma Green belt, 

Accelper Master Business Innovator, and completed the Motorola Six Sigma Black 

Belt Program.  John holds a Bachelor of Science Degree in Electrical Engineering 

from Northern Illinois University. John can be reached at john@accelper.com.   

http://accelper.com/default.asp
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