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Don’t miss our
May 2005 Confer-
ence for an amaz-
ing learning adven-
ture. You’ll gain
dozens of solutions
and ideas for han-
dling even your
toughest organiza-
tion challenge.
More details to fol-

low soon.
(@
“Help people
reach their poten-
tial—catch them
doing something

right.”

~Ken Blanchard

Management Consultant
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May 4—6, 2005
May 7—2005—Post conference session
Hilton—Lisle/Naperville, IL
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Mark these dates on your calendar and make plans to attend the 1st
Annual Conference of NAIM. This conference is all about you and your
needs. Whether you are experienced in idea management or just look-
ing around at options, there will be something for you! Soar to new
heights with NAIM!
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Registration—Members—$499;

Non-members $599 (includes 1-yr membership);

Hotel reservations—8$99 per night single/double; ask for NAIM;
Call 630-505-0900; For more information call 480-358-1791
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Resources...

“What is Six
Sigma?’, by Peter 5.
Pande (McGrraw-Hill,

2002). “l never
dreamed senior man-
agement was really go-
ing to support our rec-
ommendation. But with
Six Sigma, and the data
to back up our project,

they had no choice.”

Access amazon.com to

order this book through
the NAIM website
www.natlideas.org

The
National
Association of Idea
Management
is an organization serv-
ing professional idea
managers. NAIM sup-
ports its members in
establishing, marketing
and promoting the ex-
change of ideas between
employers and employ-
ees to create an environ-
ment that fosters inno-
vation and

collaboration. If you
would like to learn more
about NAIM, visit our
web site at
www.natlideas.org or

send an email to

lona@natlideas.org

dix Digma Journey

By Praveen Gupta

Turning back the clock to 1986! My boss returns from a trip to Motorola Corporate meetings, and
mentions that something more than three sigma is happening. Either he did not really know what
exactly it was, or he just pretended his ignorance. In any case, as a young energetic engineer, |
started working on something beyond three sigma. After six months or so, I moved to Schaum-
burg, IL, anxiously waiting to hear more about something “more than three sigma.”

As my first assignment in Schaumburg, IL, I was supposed to improve manufacturing yields. Here
I met Bill Smith, the inventor of Six Sigma, and had a chance to learn about his breakthrough.
Personally speaking, Bill was always smiling, almost ecstatic about whatever he must be thinking
in his mind. Evidently, he must have been a wondering mind. Working with Bill, I had a chance
to learn about his visionary observations, which were as follows:

1. Typical field failures are nothing but escaping failures from the factory.

2. Properly designed, properly manufactured, and properly operated electronic product will never
fail.
3. Manufacturing in year 2000 had to be at virtually perfection level, i.e., Six Sigma level.

I had the privilege to participate in the development or prototyping the Six Sigma methodology.
Looking back since 1986, I am amazed how Six Sigma has evolved and become almost an industry
in itself. Such an enormous impact of Six Sigma was unimaginable. Figure 1 shows my observa-
tions about evolution of Six Sigma. The figure shows distinct changes or contributions to the de-
velopment of Six Sigma. For example, Mike Harry and Richard Schroeder packaged Six Sigma in
the Breakthrough methodology and publicized through their books and success stories, and involv-
ing ASQ (American Society of Quality) in the Six Sigma process. ASQ, in turn, developed a stan-
dard body of knowledge and established a Certified Six Sigma Black Belt test. Then, Michael
George innovatively integrated Six Sigma with Lean principles into Lean Six Sigma, which, sup-
posedly, has achieved tremendous success as well. Still, all these companies implementing Six
Sigma could not determine their sigma level in absence of a methodology to just do that. The au-
thor developed a methodology, called Six Sigma Business Scorecard, to determine sigma level of a
corporation, which is essential to sustain a Six Sigma initiative.

SPC, JIT, Motorola Harry/ ASQ Six Sigma
TQM, Launched Schroeder CSSBB Business
DFM, DOE, Six Sigma Commer- Test, Scorecard
CI Program cialized Six | Lean Six
1980°s 1987 1994 2001 2003

The aggressive rate through breakthrough improvement requires innovation. The measure for in-
novation starts with its basic building block, i.e., the idea management. The idea management,

which has been ignored in the past in the name of suggestion programs, must become an imperativq
for any organization going forward successfully in this information age.

Praveen Gupta is a Six Sigma consultant and trainer at Quality Technology Company
(www.qtcom.com). He has authored several books including his Six Sigma best seller Six Sigma
Business Scorecard, and The Six Sigma Performance Handbook. Praveen is a member of NAIM.




